
 

 

Leadership behaviour focus meeting 

Chair’s agenda 

Chair’s checklist before the meeting 

​ Send the Leadership Behaviour Review link to all attendees 

​ Confirm the review has been completed before the meeting 

​ Bring the aggregated summary and planning spreadsheet to the meeting 

 

Purpose of the meeting 

To agree a small number of leadership behaviours to prioritise, based on school priorities, shared 

evidence, and professional judgement. 

 

Step 1. Clarify current priorities 

Chair prompts 

●​ What matters most for the school right now?​
 

●​ Where is leadership practice limiting progress?​
 

●​ What would make the biggest difference over the next six months?​
 

Output 

Clear agreement on the current context and improvement priorities. 

 

Step 2. Review current leadership behaviours 

Chair prompts 

●​ What patterns stand out from the Leadership Behaviour Review?​
 



●​ Which behaviours feel embedded, developing, or inconsistent?​
 

●​ Where do we see the greatest leverage for improvement?​
 

Reminder 

Scores inform discussion. They do not make decisions. 

 

Step 3. Identify foundational leadership behaviours 

Chair prompts 

●​ Which behaviours must underpin everything else leaders do?​
 

●​ Which behaviours create trust, credibility, and consistency?​
 

Output 

A small number of agreed foundational behaviours that are treated as always-on expectations. 

 

Step 4. Select focus leadership behaviours 

Chair prompts 

●​ Which two or three behaviours matter most to our current priorities?​
 

●​ Which would make the biggest difference if embedded well?​
 

●​ What are we deliberately not focusing on yet?​
 

Output 

Two or three agreed focus behaviours for the next leadership cycle. 

 

Step 5. Plan ahead and take the long view 

Chair prompts 



●​ What might we focus on next, once these behaviours are embedded?​
 

●​ How do today’s choices fit into a longer improvement journey?​
 

Output 

Shared understanding that leadership development is cumulative and long-term. 

 

Close the meeting 

Reconfirm: 

●​ agreed foundational behaviours​
 

●​ agreed focus behaviours​
 

●​ how these will be embedded, reviewed, and revisited​
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